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BUDGET WORKSHEET - GENERAL FUND

CITY OF THORNDALE - 2022-2023 BUDGET_

EXPENDITURES ___ Proposed Tax Rate .646195/$100 ) ) ~ ] -
~ GILACCT 20182019 | 20192020 | 20202021 | 2021-2022 | 2021-2022  2021-2022 |  2022-2023 - - i N

| ACTUAL ACTUAL ACTUAL BUDGET Sept. 12 ACTUAL iyt NOTES

. BUDGET

SALARIES ) $ 24956061 |9 28262595|9% 250,472.80 $ 364,500.00 [ $ 314,701.94 $ 381,720.00 | 2 part-time, pool salary, raise for 5 full time plus other positions.
PAYROLL TAXES $ 18,566.81|% 21,706.95|$ 1926160 § $ 27,960.00 | $ 24,163.81 $  29,200.00 | .0765
RETIREMENT $ 16,15824[$ 1921930|$% 19251254 $ 29,810.00 | $  23,167.52 $ 31,180.00 |7.66%
UNEMP TAXES $ 1,40859 |$ 77712 $ 84764 § $ 3,024.00 | $ 2,877.56 $ 990.00 |Based on 1%
INS - HEALTH $ 37,72931|% 4939747 |% 3712440 § $ 68,000.00 [$ 66,050.05 $  71,900.00 | life, health, dental, vision-10 employees full coverage
INS - GENERAL | |s 1247448 1378496 |% 1573840 $ 25,000.00 |$ 19,639.01 $  25,000.00 | TML insurance
FUEL $ 313132|$ 3254069 494758 § $ 5,000.00 | $ 7,133.22 $ 10,000.00
ELECTR_ICITY $ 41486.10|% 3858590 | 9% 4045843 ] $ 40,000.00 | $  40,221.52 $  45,000.00
MISCELLANEOUS $ 1,021.36|$ 507.85 | $ 42626 § $ 1,200.00 | $ 738.48 $ 1,500.00 | TML meetings, petty cash, stamps, etc.
MAINTENANCE $ 18,42883|% 2535573 (% 2959756 | $ 30,000.00 [$ 15,165.86 $  35,000.00 | Also to include new cordless tools. ($5000)
OFFICE $ 1061000|$% 643255(% 1085620 § $ 11,000.00 [$  10,562.16 $ 12,000.00
COURT __ $ 1,957.99 | $ 3,000.00 | $ 2930450 % 3,500.00 | $ 2,5631.45 $ 4,000.00 | Court supplies,software mtce, training and mileage.
MILEAGE $ 387.41 (% 161.82 | § 47150 $ 500.00 | $ 183.44 $ 500.00
LEGAL/AUDIT [s 1101740]s 1093135[3 1152680 § $ 13,000.00 |$ 17,290.60 $  17,000.00 | $4000 1/2 audit; 1/2 Ted Retainer $1500
TRAVEL & ED $ 702.38 | $ 950.00 | $ 38000 § $ 1,000.00 | $ 1,243.86 $ 4,000.00 | Training
CITY POOL B ) $ 284219 $ 172.32 | $ 373290 $ 5,000.00 | $ 3,565.45 $ 5,000.00 | Chemicals, repairs, supplies, phone and painting.
GRANT EXPENSE
LiC, FEES,PRMTS, S 1,712.29 2,080.64 | $ 2740940 $ 3,000.00|$ 2,482.31 $ 3,500.00 | TMCA, TML, Int Code Cnsl; Turfgr, Cap Chapter
GARBAGE ) $ 128,987.89 12028319 | $ 11861443 | $ 125,000.00 [ $ 110,219.70 $ 128,000.00
UNIFORMS' B $  1,500.00
PAVING - $ 2160937 |$% 13,806.87 |$ 3050217 § $ 30,000.00 | $  24,323.14 $  40,000.00
BONUS - $ 1,060.00 | $ 1,180.00 | $ 1,310.00§ $ 1,290.00 | $ 1,215.00 $ 1,320.00 | $150 first year, + $5 for every year thereafter
SALES TAX - | $  10,057.54 | $ 921748 | $ 9363430 % 9,375.00 | $ 8,636.35 $ 9,600.00 | Garbage sales tax payable
MCAD $ 814578 |% 1135447 |$ 13,41432 § $ 14,000.00 | $ 11,228.84 $ 14,000.00 | our pro-rata share of their annual budget




EXPENDITURES Page 2

©2021-2022

~ GILACCT | 2018-2019 2019-2020 | 20202021 | 2021-2022 2021-2022 2022-2023 | - |
ACTUAL ACTUAL BUDGET I BUDGET Sept. 12 ACTUAL PROPOSED NOTES
B | ' . | ~ BUDGET i
MC TAX COLL FEE $ 1,48575|% 1,505.00 | $ 1506754 $ 1,600.00 | $ 1,494.50 $ 1,600.00 | 861 Parcels @ $1.75 ea in 2020 = $1506.75
AMBULANCE [ 2050.86
FIRE DEPT ) $ 4106482 |% 20,00000|$ 17484350 % 5,000.00 | $ 4,570.44 $ 6,500.00 | Gas and Insurance for Fire Trucks.
PARK/REC |$ 1187062 |$ 639647 |9 9,999.65 10,000.00 | $ 2,489.10 $ 10,000.00
POLICE $ 28,301.51|$ 2165554 |$%  24,281.10 27,500.00 | $ 28,417.13 $ 27,500.00
ANIMAL CONTROL $ 5,000.00 | Milam Touch of Love Spy/Neutering Services.
CEMETERY B 2,000.00 $ 3,000.00 | Paint cemetery fence.
PROP CLEAN UP
ﬂRE TRUCK_FU_[\JD Move add'l $$ from FD line item at end of FY
INTEREST EXP ] No debt - no interest
PROFFESIONAL FEES 11,240.00 $  12,000.00 | miscellaneous services
BASEBALL FIELD NOTE $  69,062.00 | 1styear installment for Lighting Project
BOND AGENT FEE No debt
CAP IMP-PARK . |$ 2000000($ 3000000 % 30,00000 § $ 50,000.00 | $ 13,212.38 $ 75,000.00 | New Concession Stand, Restrooms & Press Box
CAP IMP-BLDGS $ 10,000.00 | $ 24,830.00 $ 10,000.00 | Replace concrete entrance into City Hall.
CAP IMP-OFFICE $ 95715 | $ 8000000 $ 450000 9% 4,169.10 $ 4,000.00 | New Computer or Ipads.
CAP IMP-EQUIP $ 1,770.92 $ 227,241.00 | New Backhoe & Miniexcavator or similar equipment.
CAP IMP-PD EQUIP $ 19538.00[$ 151168548 % 1,501.00 | $ 1,461.50
CAP IMP- VEHICLE | $ 13,360.55 § $ 27,000.00 | $ 7,597.00 $ 40,000.00 | New 4 door pickup truck.
Senior Citizens Meals $ 800.00 $ 500.00 § $ 500.00 | $ = $ 500.00 |Annual contribution
Milam Co Hist Presrvtion Grant $ 1,000.00 | $ 1,000.00 | $ 1,00000 1 $ 1,000.00 $ 1,000.00 | Annual contribution
DOWNTOWN CHRISTMAS
DECOR I 88.27 | $ 239.28 | § 72008 $ 500.00 | $ 39.96 $ 500.00 | For décor downtown.
TML Insurance Claims |
HRA " |s 200000|$  1,100.00 |$ 207078 $ 3,000.00 | $ 459.10 $ 3,000.00 | $7000 (if fully funded)
$ 707.717.72 | $ 73894834  741,803.42 | $ 966,500.00 [ § 796,081.48 | § - |$1,367,813.00 |




REVENUES

G/L ACCT || 2018-2019  2019-2020 20202021 | 2021-2022 | 2021-2022 | 2021-2022 | 2022-2023 | B
| ) ACTUAL ACTUAL ACTUAL BUDGET = Sept. 12 - ACTUAL PROPOSED ) NOTES - B
BUDGET
AMBULANCE
COURT $ 3361153|$% 46,380.73 | $ 29,053.01 | $ 36,000.00 [ $ 46,774.85 $  45,000.00
DONATIONS $ 2394533|% 19570.23 | 2911468 § $ 5,000.00 | $ 3,723.30 $ 5,000.00 [Thorndale Housing (Pilot)
GARBAGE COLL $ 14214985 (% 12853282 |% 129,956.96 | $ 144,000.00 | $ 121,267.77 $ 148,000.00
GARB SALES TAX $ 10,151.65|$ 9,188.42 | $ 9324730 $ 9,50000|$% 8,719.11 $ 9,500.00
OCC/FRANCH TAX $ 6843159|$% 6568258|% 61,783.39 $ 80,000.00 [ $ 66,104.66 $ 80,000.00
SALES TAX $ 131,33344 | $ 197,807.69 | $  216,517.43 | $ 211,000.00 | $ 234,672.66 $ 235,000.00
SALE OF PROPERTY $ 10,585.00 | $ 42.70 $ 21,555.00 $  80,000.00 | sale of Volvo & John Deer Backhoes & JLG
TML INSURANCE CLAIM
TCLEOSE POLICE ED $ (219.64)| $ 171.09 | $ 621.06 $ -
POOL REVENUE |8 3,502.40 $ = I $ 5,000.00 (% 5,309.09 $ 5,000.00 | Concessions, pool parties and swimmers.
TECHNOLOGY/SECURITY |$  1337.00($  455870|$ 508100 $ 6,000.00 | $ 6,899.80 $  6,500.00
EARNED INTEREST $ 10,983.96|% 8,367.84 | $ 619246 | $ 6,000.00 | $ 4,218.50 $ 6,000.00 | unless reserves funds are used during the year
PENALTY/INTEREST $ 487252|% 465136 % 9,446.06 I $ 6,00000|$ 4,552.98 $ 6,000.00 | on current and deling taxes
TAXES - CURRENT $ 38573068 |$ 41922281 |% 42569541 | $ 445,000.00 | $§ 448,756.52 $ 500,000.00 | based on tax rate of .646195/$100
TAXES - DELINQUENT | $ 571413 |$ 544582 | $ 5884030 % 5,00000($% 6,145.64 $ 6,000.00 | 2020 taxes and prior
CEM FUNDS AVAILABLE $ 1,200.00 $ 581057 | $ 2,000.00 $ 2,000.00
CHRISTMAS LIGHT FUND | $ (144.58)
MISC INCOME $ 5,805.07 | $ 6,726.91 | $ 581057 $ 6,000.00 [$ 13,841.79 $ 10,000.00 | fax,copies,pavilion, Bldg Prmts, TexHealth reimb.
RESERVE FUNDS-GEN SP | $ 223,813.00
| |
- $ 838,989.93 [$ 916,349.70 [ $  940,291.36 | $ 966,500.00 | $ 992,541.67 - [$1367,813.00 |




2022-2123 '

EXPENDITURES | WATERWORKS BUDGET I I I B

~ GILACCT | 2018-2019 2019-2020 20202021 § 2021-2022 | 2021-2022 = 2021-2022 2022-2023 - -

- ACTUAL |  ACTUAL ACTUAL | BUDGET Sept.12 | ACTUAL PROPOSED | ~ NOTES
o BUDGET

SALARIES $ 88,774.08 | $ 104,327.37|$ 111,026.33 @ $ 127,010.00 | $ 102,878.25 $ 129,280.00 | Tonya, Garland and Jason 3.5% raise.

PAYROLL TAXES $ 6,816.49 | $ 8,005.90 | § 853075 $ 9,920.00 | $ 7,896.59 $ 10,150.00 | .0765

RETIREMENT 3 573924 [ $ 7,376.49 | $ 870330 $ 9,920.00 | $ 7,886.80 $ 10,151.00 |7.66%

UNEMP TAXES 3 48898 | $ 369.93 | $ 56229 il $ 756.00 | $ 811.24 $ 300.00 |based on 1%

INS - HEALTH $ 17,990.94 | $ 25,409.63 | $ 23,288.64 il $ 27,000.00 | $ 18,834.70 $ 30,812.00 | 3 employees full coverage; life,dental vision,health

INS - GENERAL $ 12,677.78 | $ 13,719.00 | $ 16,000.00 {l $ 18,400.00 | $ 16,119.23 $ 18,400.00 | wrc, liability, property

FUEL 3$ 7,046.08 | $ 6,422.59 | $ 452880 Ml $ 8,000.00 | $ 5,350.95 $ 8,000.00

ELECTRICITY $ 12,242.59 | $ 14,001.44 | $ 13,23524 | $ 15,000.00 | $ 13,493.62 $ 15,000.00

CH EMICALS |8 3,894.13 | $ 2,568.48 | § 344600 1 $ 3,500.00 | $ 8,490.88 $ 5,000.00

MISCELLANEQUS $ 19411 | $ 159.95 | $ 4095 Wl $ 500.00 | $ 96.11 $ 500.00 | Petty cash, stamps, etc.

MAE\IT_E_NANCE $ 4908089 | $ 58,797.90 | $ 56,459.77 l| $ 60,000.00 | $ 46,815.01 $ 65,000.00

GRANT EXPENSE $  385,407.63 $ 350,000.00 $ 350,000.00 | Automatize Meter Infratructure

WATER PURCHASE 3 139,496.15 | $ 145,479.03 | $ 150,25185 |l $ 178,500.00 | $ 186,295.72 $ 178,500.00

OFFICE $ 9,683.39 [ $ 8,801.08 | § 971631 [ $ 10,000.00 | $ 8,994.83 $ 10,000.00

MILEAGE _ | $ 63.68 $ 300.00 | $ 211.34 $ 400.00

LEGAL/AUDIT $ 9,620.02 | $ 929849 | $ 624220 @ $ 15,000.00 | $ 10,068.40 $ 25,000.00 | $4000 1/2 audit; 1/2 Ted $1500, Water Project

TRAVEL & ED $ 092469 | $ 375.00 | $ 129375 0 $ 2,000.00 | $ 855.90 $ 2,500.00 | CEU's and training

ENlFORMS $ 239.15 | $ 12999 | $ 15831 0 $ 500.00 | $ 313.54 $ 1,500.00 | Uniform Service

LIC,FEES,PRMTS, $ 447375 | % 539131 | % 589751 |l $ 6,000.00 | $ 6,400.19 $ 6,500.00 | TCEQ $2500, operator licenses

BONUS - $ 330.00 | $ 325.00| $ 48500 Ml $ 495.00 | $ 345.00 $ 505.00 | $150 1st year, addl $5 per year thereafter




BUDGET WORKSHEET - WATERWORKS FUND|

2021-2022 | 2021-2022

2022-2023 |

~ GILACCT 2018-2019 2019-2020 2020-2021  j| 2021-2022 §
- ACTUAL ACTUAL ACTUAL ~ BUDGET Sept.12 | ACTUAL PROPOSED - NOTES
| BUDGET
CAP IMP-OFFICE Equip $ 957.15 | $ 18,320.00 2,000.00 | $ 5,595.50 $ 3,000.00 |New Computer
CAP IMP-EQUIP 32,686.00 [$ 2904129 | § 7,789.47 10,000.00 | $  16,307.21
CAP IMP-VEHICLES
CAP IMP-SEWER $ 10,652.97 20,000.00 | $ 22,627.50
CAP IMP-WATER 40,000.06 | $ 24,891.31 97,000.00 | $ 135.00 $ 100,000.00 | Test well
CAP IMP-BLDGS $ 350,000.00 | water Ground Storage Tank
FIRE HYDRANT
PROFESSIONAL SVC | 10,904.50 | $ 901250 | $ 10,000.00 21,500.00 | $ 46,748.62 $ 35,000.00 | Engineering fees for city owned water supply
HRA 100.00 | $ 100.00 | $ 100.00 § $ 1,000.00 | $ 1,100.00 $ 1,500.00
TML INS Claims
Water Rights Leases ' $ 1763482 1 $ 17,635.00 | $ 17,634.82 $ 17,635.00 | Leases for Possible Water Well Site.
454,303.02 '$ 86043214 |§ 48436435 § $ 1,011,936.00 $ 552,306.95 - | $1,374,633.00




BUDGET WORKSHEET - WATERWORKS FUND

REVENUE B I e B S
G/L ACCT 2018-2019 12019-2020 | 2020-2021 2021-2022 2021-2022 | 2021-2022 2022-2023 B N
L | ACTUAL ACTUAL AcTuAL | BUDGET Sept. 12 ACTUAL PROPOSED | - NOTES
— ' . BUDGET
WATER REVENUE $ 326,847.50 | § 351,681.15 365,764.34 | $ 411,270.00 | $ 352,152.99 $ 411,500.00
SEWERREVENUE | |$ 140,88375|% 137,887.83 151,550.94 § $  160,000.00 | $  140,750.28 $ 165,000.00
W/S CONNECTIONS $ 13,535.00 | $ 4,625.00 14,485.00 12,666.00 | $ 19,660.00 $ 20,000.00 | water reconn fees; water/sewer taps
DONATIONS $ 5,000.00
SALE OF PROPERTY |
EARNED INTEREST 3 8,473.87 | $ 5,399.56 4,067.67 4,500.00 | $ 1,794.69 $ 4.500.00 | Money market and CD Accounts
TOWER LEASE AR 6,500.00 | $ 5,500.00 6,00000 | $ 6,000.00 | $ 5,500.00 $ 6,000.00 | water tower lease money from Farm to Market Broadband.
GRANT | $  350,000.00 $ 315,000.00 $ 315,000.00 | AMI Grant from Post Oak Savannah Groundwater
CLFRF FUNDS $ 322,617.00 | American Rescue Plan - Allocated for Water Storage Tank
P&l
TAXES - CURRENT
TAXES - DELINQ
MISCELLANEOUS | |5 2,715.00 | $ 4.419.93 332494 1 $ 2,500.00 | $ 6,553.90 $ 6,000.00 | SWM $75, TexHealth reimb.
RESERVE FUNDS - WW $ 100,000.00 $ 124,016.00
TMLINS CLAM
AVAILABLE-SP ACCT

|$  503,955.12 | §

859,513.47 |

545,192.89

$ 1,011,936.00 $ 526,411.86 |

difference

| $ 1,374,633.00




